Emergency Assistance Role
During a disaster, the Co-Directors will ensure the overall organization is functioning as planned, and that community services are directed on a priority basis. Should the community services such as the fire department, public works, police, etc become overtaxed during a disaster and not available to us, SEAP will attempt to make available people with skills and equipment to respond to the immediate needs of our area. These resources will be available to the unit captains on a priority basis.  

In the event of a major disaster the following action plan for the Co-Directors, Captains and Co-Captains should serve as a guide:

Roles and Responsibilities

Co-Directors:

Pre - Disaster:

· Keep Captains informed on a regular basis.

· Keep the residents’ SEAP manual updated.

· Keep the master Resource Data Sheet file updated.

· Liaise with the City of Parksville Emergency respond group.

Post Disaster:

· Develop an assistance plan to sustain the community until normal services are restored. Relay information received, through the Director to the City of Parksville Emergency control centre by radio.

· Deploy special services to units as required on a priority basis.  Coordinate SEAP efforts with other community services, and operate under the overall direction of the City of Parksville Emergency Program.

Captains and Co-Captains:

Pre - Disaster:

· Ensure that you know the names and addresses of the owners within their block.

· Keep an up to-date set of Resource Data sheets, and provide a copy to the Co-Directors for the master file (available from the Co-Directors).

Post – Disaster:

· Ensure your own safety and well being.

· Ensure the safety and well being of your family.

· Ensure the safety of your property.

· Ensure all persons in your block are accounted for.

When all persons are accounted for, make your way to the place designated as Emergency Operations Centre (the Beach Club or the common area in front of the Beach Club) for further direction.
